WHAT   IS  THIS   MANAGEMENT?
To the doubtful I say that more has been lost through
timidity than boldness. Remember my recent extract
from Kipling, who said, "They copied all they could follow,
but they couldn't copy my mind, and I left them sweating
and stealing, a year and a half behind." He is still up to
date!
\
(B)   SPEEDING  UP   THE   DECISIONS
In Chapter 4 I discussed "lines of contact55 (page 59),
and the relationship between ''direct'5 and "service53
personnel (page 67). The theme of those discussions was
that lines of personal contact should be as short as possible,
and if those principles are borne in mind then we are half-
way towards speeding up the decisions, because (a) if your
objective is a mile away and you walk at a certain pace
you still get there twice as quickly as if it were two miles
away, and (b) your continuous personal contacts give
encouragement for the settlement of outstanding problems.
(C)   REACTIONS   TO   CRITICISM
How do we respond? Do we honestly endeavour to,
analyse criticism made, inside or outside, in order to
improve our organization, or do we assume either that it is
unfair; that it may never happen again, or just hope it
will sort itself out? Criticism may be a great stimulus to
action if accepted on the basis that "perhaps we are wrong
after all.35 Let me give you an example:
A Ministry of Labour report on one factory commented
on weak progressing in an otherwise good set-up. The
organization chart was examined (a good starting-point),
and it was realized that, although the planning super-
intendent had other supervisors responsible to him for
sub-functions like checking and transport, he himself wa$
controlling the rank and file of the progressing section.
The organization was changed, a progress foreman was
appointed, responsible to the superintendent, whose
main job now was to control and co-ordinate the
activities of his various foremen. The progress chasers,
who formerly could not contact the superintendent (their
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